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NIA NEWSLETTER
Providing Unmistakable Value

IMPORTANT DATES

November 30, 2021
Written
notification
of
significant reduction to the
FY23 service request (>1.0
FTE) due to NIA.
February 15, 2022
NIA provides the results of
annual needs assessment to
all partners.
March 30, 2022
Final request for
services due to NIA.

FY23

NIA ’ s

Response

Testing

to

Executive

2021-20

No.

COVID
Order

87

As a regional cooperative, NIA strives to implement processes
that are nimble and responsive to our changing environment
while meeting all our district partner needs. In an effort to
meet the Executive Order 2021-20 requirements, NIA
implemented an automated system to verify the vaccination
status and testing patterns of our teammates. All our
vaccinated teammates have a copy of their COVID-19
vaccination record in our electronic personnel system. Our
unvaccinated teammates are required to upload their testing
results weekly. These results are verified and testing intervals
are tracked electronically. This system also notifies NIA
teammates, as well as their leaders, when they are due for
their weekly test. Below are our vaccination and testing
statistics:
% Vaccinated - 88%
% Compliant with testing - 100%
% Administrative leave - 0%
In addition to our implementation of weekly testing
procedures, NIA now requires all university field work
students to be fully vaccinated. We also require all substitutes
and contractors to follow our testing procedures. Finally, we
would like to thank all our district partners for including our
teammates in their onsite testing procedures. These
collaborative efforts have allowed our teammates efficient
access to testing and enhanced their ability to remain
compliant.
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DID YOU KNOW...

As part of our Diversity, Equity and
Inclusion work, we will be changing
the term “Hearing” to “Deaf/Hard of
Hearing” in multiple locations in our
internal and external systems. In
addition, Hearing Clinic will now be
called Audiology Clinic. You may
notice this in your Needs Assessment
packets, invoices and emails.

3 THINGS TO KNOW ABOUT FINANCE
1. We added a new Finance Manager to our team in July! Kelly Ostrom is coming
to us from Northern Illinois University, where she worked as an internal auditor.
She is a Certified Public Accountant and also has experience working as an
external auditor.
2. This year Kelly will be working to enhance the clarity we provide our partners
with regard to our invoicing processes. We analyzed invoicing questions and
suggestions we received during the last 12 months and will be using that
information to design communication that better describes the process for our
stakeholders. Additionally, we are including surveys with our invoices that are
designed to collect feedback specific to our invoicing processes. Our goal is to
continually improve our service to you and we thank you for continuing to
provide feedback about what is working well and what can be improved.
3. Do you wish MAC funds flowed directly to your district instead of going
through NIA? As it turns out, each District opted to have MAC funds flow to NIA
in a process that probably occurred before many of us were in our current roles.
There is a process for undoing that decision and requesting that your MAC
monies flow directly to your district. Please email Kelly Ostrom to get this
process started.

SURVEY SAYS:
At NIA we believe what gets measured, matters!
Our current survey data is below. The survey
questions and results are based on a 5 point
scale.
Our Employee Engagement Survey (EE Survey)
measures the engagement level of all our
employees. The Member District Satisfaction
Survey (MDSS Survey) measures how our district
partners are feeling about NIA’s services and
procedures. It is considered our customer
satisfaction survey. Our Customer Satisfaction
increased from 4.67 to 4.74. We believe this
increase was largely due to the mutual
communication efforts and partnership during
COVID planning. Thank you for your feedback
and continued support!

APRIL 2021
EMPLOYEE
ENGAGEMENT
OVERALL MEAN

4.67
OCTOBER 2021
CUSTOMER
SATISFACTION
OVERALL MEAN

4.82
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PROGRAM UPDATES

NIA Provides a variety of clinics within our
communities and districts to support our student's low
incidence needs. Despite COVID, in school year 20202021, NIA provided clinics, at no charge to families, to
support hearing, vision, orthopedic and durable medical
equipment needs. These clinic are available to all
students within our 10 county region.
VISION CLINICS

NIA is hosting Low Vision and Difficult to Test Clinics.
Low Vision Clinics are part of the Seeing is Believing
program and students receive up to four low vision
devices at no cost to the family or district. Difficult to
Test clinics provide a full optometric evaluation for
students that may be difficult to assess in a traditional
doctor's office. The clinics are done on site in school
buildings and serve eight children each clinic.
Evaluations are completed by Dr. Melissa Sigler. NIA
assists with the set up, and provides on-site assistance to
the doctor the day of the clinic. Inquiries about the
clinics can be directed to
Jean Deptolla (jdeptolla@thenia.org) or
Diane Tyrrell (dtyrrell@thenia.org),

AUDIOLOGY, DEAF AND HARD OF
HEARING ITINERANTS AND
INTERPERTERS

Our NIA Supervisors are running monthly regional
meetings providing collaboration opportunities for
itinerants working throughout our districts. This
group
includes
Audiologists,
Teachers
of
the
Deaf/Hard of Hearing and DHH Supervisors.
NIA will be hosting an interpreter workshop on
October 29th. Email Rmoody@thenia.org
for more information.

AUDIOLOGY CLINIC-WE'VE MOVED

SIGN LANGUAGE CLASSES FOR

The Aurora Audiology clinic has moved! The Audiology
Clinic in Aurora is located at 1535 Butterfield Road Unit
117 in Aurora, IL. We will be scheduling appointments
for the Aurora clinic starting on October 14th. All of the
other clinics are up and running and our audiologists
are in schools performing hearing screenings.

FAMILIES AND EDUCATORS

ORTHOPEDIC CLINIC

The NIA Orthopedic Clinic is free and available to
students from all districts that NIA serves who may
have difficulty accessing/paying for specialist care. We
typically offer our clinic on a monthly basis at Hope
Wall School in District 129. During each clinic we have
an orthopedic doctor and physical therapist present to
assess the students' needs. The doctor may complete a
brief assessment of the student and performs other
services such as recommending orthotics, suggesting xrays, and occasionally recommending surgery or followup with a different specialist. NIA keeps a list of
students in need of these services and schedules them in
the next available clinic whenever possible.
For the 20-21 school year, despite all of the challenges
with the COVID-19 pandemic, NIA was able to host 6
clinics where a total of 35 students were seen.
Currently, we are in a transition stage with our
physician who is nearing retirement. We are actively
working to secure a new physician who is excited to
continue the good work of this clinic. During this time
of transition, there may be some delay in our ability to
host these clinics. In the meantime, our orthopedic clinic
coordinator can be a resource for helping your NIA
therapists and our district partners support families who
are seeking resources for orthopedic care outside of the
NIA orthopedic clinic. For more information, please
contact Carole Nawracaj at cnawracaj@thenia.org.
DURABLE MEDICAL EQUIPMENT
CLINIC

The NIA Durable Medical Equipment (DME) clinic
supports student’s equipment needs. The school based
clinic provides families with an efficient, high quality
service with their school physical and/or occupational
therapist
to keep student’s current equipment
functioning to its full potential and assists in obtaining
new equipment. The NIA DME clinic works with 122
students in 9 districts in the east region of our service
area. This school year we have provided service to 51
students to make repairs, add growth to the current
equipment or complete evaluations for new equipment.

Family Sign Language Classes have started up in
Rockford, St. Charles, and the DHH Program. NIA
sign language classes are taught by certified
interpreters or educators and run for 8-10 weeks. We
are running both on site and virtual classes this year.
For more information or to register, please visit our
Workshop page on our website:
http://www.thenia.org/workshops-continuingeducaton/
DEAF AND HARD OF HEARING
PROGRAM

The NIA DHH Program is now located within four
schools within D300. We are located at DeLacey
Family Education Center, Westfield Community
School, Hampshire Middle School and Hampshire High
School. Julie Lenz has been in collaboration with
D300 building teams ensuring a smooth transition for
the students.
Our DHH Program currently has an enrollment of 47
students from 15 school districts.
VISION

The Vision Department will be hosting the NIA
Regional Meeting on November 17th in DeKalb. This is
professional development focused on vision and
orientation and mobility topics. This workshop is open
to all Vision Teachers and Orientation & Mobility
Instructors
throughout
the
region.
For
more
information
contact
Diane
Tyrrell
(d t y r r e l l @ t h e n i a . o r g ) .
SEPTEMBER IS CVI AWARENESS MONTH
OCTOBER 15TH IS WHITE CANE DAY.
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TECH UPDATES
NIA SERVICE CHANGE
FORMS
The NIA is consistently looking for ways to improve customer
service and increase efficiency. The current Change Form is very
paper-based which can create inaccuracies and be difficult to track
and maintain records for auditing purposes.
We are creating a systematic process which will retrieve and
populate information from our finance database, eliminating the
need to cross-check and transcribe information. This workflow will
be automated and trackable at any step of the process. You will also
have a ability to sign and submit your forms electronically. The goal
is to develop the new process this fall and test the new process over
the winter.

THERAPY PROGRESS NOTES
Over the past couple of years NIA has been continuously improving
the way therapist document progress notes. We started by creating an
electronic documentation system and eliminated all paper documents.
Creating electronic process increases continuity of care and gave
therapist online access to student progress, but it did not eliminate the
need to document in multiple systems.
We are working with MST to create an export file that will be
uploaded to MST from our progress monitoring system. This import to
MST can save therapists approximately two minutes each time a
student is seen. The end goal is to created a system that we can also
use to import data into other billing systems.

TIMEKEEPING AND
FINANCIAL REPORTING
The technology department has been collaborating with the
finance department to streamline the timekeeping and
financial reporting process. Data was collected in various
systems, or silos, which lead to inefficient reporting
processes. The departments have moved to a single source
data management system and have created reports that
users can run with the click of a button. Examples of
reports that your will see from our new reporting processes
include quarterly billing and service reconciliation.

MOBILE PHONES
At the beginning of the school year, all NIA teammates were
provided with a NIA mobile phone.
In the past, many
teammates expressed the need to communicate with parents via
text, but were hesitant to use personal mobile numbers.
Teammates also expressed the need for internet access at
various locations. During the rollout, we have learned these
mobile devices are more than just a communication and
hotspot device. Many teammates are now using the device to
complete real-time documentation when providing service to
students and we are beginning to build more efficent processes
utilizing the mobile device.

